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1. MECTO JJUCIHUILIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBI

1.1. TpeOoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuarommxcs,
NpeAlecTBYIINE U CONYTCTBYIOIIHE JMCUUILIUHBI, HA KOTOPBIX OCHOBBLIBACTCH U3y4YeHHE
AaHHOM: «MeTObl UCCIENOBAaHUN B MEHEKMEHTEY, « Y IIPABIICHUE IPOCKTaMU», « MEHEIKMEHT
OpraHu3aIun.

1.2. lucuMninHbl, KypcoBblie padoThl U MPAKTUKH, JJISI KOTOPBIX 0CBOEHHE TaHHOI
AUCHUIUIMHBI He00X0IMMO KaK MNocJeayllnue: «YTpapieHHE 3aKylKaMd U KOHTpPaKTaMU
MIPOEKTay, MOArOTOBKA MaruCTePCKOM AUCCEPTALIUH.

2. OIIMCAHHUE JUCHUIIJINHBI
2.1. O0mas XapaKTepuCcTHKA

HanmeHoBaHue nokasaresns 3HaueHHe MoKa3aress

Hazpanne 006pa3zoBaTelIbHON POTpaMMBbI 38.04.02 MeHeKMEHT
(ITpoduns: Yrpasnenueckas AesITENbHOCTD B
OpraHu3aIusix)

[IIudp 1 Ha3BaHUE B COOTBETCTBUU C b1.B.JIB.7.2 «Teopust u mpakThKa NPUHATHUS

Y4eOHBIM IIJIAHOM YIIPABJICHUYECKUX PELICHUI

Yacte 00pa3zoBaTesIbHOM MPOrpamMmbl BapuaruBHas yactb

KommdecTBo 3a4eTHBIX eIMHHUIT / BCETO YacOB 3/108

2.2. Pacnpenesienue 4acoB no ¢popmMam M nepuoaam o0ydeHust

OO011ee KOJIMYECTBO 4aCOB
o = CaMOCTOSI-
®opma 2l 8 N
> | € | mekum- nabopa- | MpakTHU- | TEIbHOMN dopma
00y4eHus = BCETO
s OHHBIX | TOPHBIX | YeCKHX | pabOThI + KOHTPOJIS

KOHTPOJIb
Ounas 2 3 17 0 17 74 108 J3K3aMeH
3aouHas 2 3 4 0 2 102 108 3K3aMeEH

3. LEJU JUCHUATIINHBI

@opMHUpOBaHUE CHUCTEMBl 3HAHUM, MPAKTUYECKUX YMEHHMW U HABBIKOB IMPHUHATHS
YIPaBICHYECKUX PELICHU.

4. KOMIIETEHIUH OBYYAIOIIETI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHUS KOMIIOHEHTA OBPA30OBATEJBLHOM NPOT'PAMMBI, X
NHANKATOPBI U IIVTAHUPYEMBIE PE3YJIBTATHI OBYUEHUSA

4.1. KomnereHuuu

VYK-6. CiocoOeH ornpeaensiTh U peali30BbIBaTh MPUOPUTETHI COOCTBEHHOM A€ TENIbHOCTH
U CIIOCOOBI €€ COBEPILIEHCTBOBAHHS Ha OCHOBE CaMOOIIEHKH.

4.2. MuaukaTopbl KOMIETeHI U

Komnerenmun WNHukaTopsl Pe3ynpTaTsl 00yueHus
3HaeT MeTOAbl MPHUHATHSA YIPAaBIEHYECKUX
peleHunit




4

YK-6. Ciocoben
OIPEENATh U
peaIn30BBIBATH
IPHUOPUTETHI COOCTBEHHOIA
IESTELHOCTH U CIIOCOOBI
€€ COBEPIIIEHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKH

YK-6. U-1. Bnaneer

3HaeT MCTOJbI CTUMYJIMPOBAHUA CaMOPA3BUTUA

OCHOBaMHU R&D
ynpapnenns R&D | yyeer ONpEENATh HEOOXOTUMBIE
OpraHM3alOHHEIE, METOIHUECKUE u

MaTepUaIbHO-TCXHUUECKUE TPEeOOBaHHUS K
YCIOBUSAMHU I Pa3BUTHS  YIPABICHUYECKUX
pelIeHnit

YMeer onpenemnsaTs MPUOPUTETEI COOCTBEHHOM
JIEATEIILHOCTH, (DOPMYJIUPOBATH SN U 33]Ia4H,
a TakkKe pa3pabaTplBaTh IUIAHBI 10 HX
JIOCTHXKCHUIO

5. IPOI'PAMMA JUCHUIIJINHBI

Tembl

Kp aTKO€ COACPKAHUEC TEMbI

Pa3zgen 1

MeTo1010rH4YeCKHe OCHOBBI Pa3padoTKH YNPABJIeHYECKUX peleHni

Tema 1. TexHomoruueckue
0COOEHHOCTH TIPUHATHS
YIIPaBJICHYECKUX PEIICHUN

1. Meronosorust U METObI IPUHATHS PELICHUN

2. IIpouecc NpUHATHS PEIIEHUN B TEXHOJIOTHYECKOM aCIIEKTE.
3. OcHoBHbIE TpeOOBaHUS, IPEIbSIBISIEMbIE K

KAaueCTBY yNPAaBICHUYECKUX PELIEHUH B YCIOBHAX

111 (POBU3ALIH.

Tema 2.
WNudopmannonnoe
o0ecrieueHre MPUHSITUS
YIPaBJIEHYECKUX
peleHuit

1. OcHOBHBIE TOAXO/BI K Pa3pabOTKE CUCTEM
MH(POPMALIMOHHOTO 00eCTIeUeHHS.

2. HNHdpopMannoHHbIe TEXHOJIOTHH TP MIPUHATHH
YIIPaBICHYECKUX PELICHUN.

3. HWudopmMannoHHBIE CUCTEMBI IPUHATHUS YIPABICHYECKIX
peLICHU.

Tewma 3. OcHOBBI
CUCTEMHOT'0 aHaJln3a Mpu
pa3zpaboTke
yIpaBIECHUYECKUX PELICHHH

1. OOwras Teopust CUCTEM U CUCTEMHOT'0 aHAIN3a.
IIpuHIUIIBI ¥ CTPYKTYypa CHCTEMHOT'O aHAJIN3A.

2. OCHOBBI OILICHKH CJIOXKHBIX CUCTEM (HOH?[TI/IC HIKaJIbl,
IIKaJIbl HOMUHAJIBHOT'O THUIIA, IIKAJIbl MHTCPBAJIOB, HIKAJIbI
OTHOILIEHHH, IIKaJIbl Pa3HOCTEMN, aOCOTIOTHBIE LIKAJIBI).

3. MCTOI[I)I Ka4C€CTBCHHOI'O U KOJIMYECTBCHHOT'O
OLIGHUBAHMSI CUCTEM.

Pazgea 2.

Mopaesu pa3padoTku, NPUHATHS U PeaJu3alluM pelieHnii B OpraHn3anusix

Tema 4. OcHOBHEIE
METO/IbI IPUHSATHUS
YIPABJIEHUECKUX
peleHuit

1. MeTo SKCIEPTHOTO OLECHUBAHUS.

2. MeTroasl ONTUMU3ALMY PELICHUH.

3. Meroasl MoaenupoBaHus U opMau3aluy MPoOIeMHON
CUTyalUH.

4. AHaIMTUYECKUI METOJI pealIM3allii yIIPaBICHUYECKUX
pemenuit (PYP).

5. Cratnctuuecknii meton PVYP.

6. MeTox MareMaTHn4ecKoro nporpaMMupoBanust PYP.

7. Marpuunbiii Mmetonr PYP.

8. EIMHCTBO aHanM3a U CHHTE3a KaK METOJI TO3HAHHS.

Tema 5. Ucrionb3oBanue
METOJIOB TEOPUHU UTP B
MpOoLECcCe MPUHATUS PEIICHHI

1. OCHOBHBIE NTOHATUS TEOPUH UTD.
2. Knaccuduxanus urp.




Tewma 6. [IpaBuna u kputepun
MIPUHATHSL YIPABIEHYECKHX
peLIeHUN B yCIIOBUSX
HEOIPEACIEHHOCTU

1. XapaKTepuUCTUKU CIOKHBIX CUCTEM B YCIOBHSIX
HEOIPEACICHHOCTH.
2. Kitaccnueckue KpUTEpUH IPUHATUS PELLICHUN B
YCIIOBUSAXHEONIPEAEICHHOCTH.

3.IlnanupoBaHuE SKCIIEPUMEHTA B yCIOBUAX
HEoNpeAeAEHHOCTH.

Tema 7. DpdekTUBHOCTH
YIIPABJICHUYECKUX PEIICHUI

1. KoHTpOJb BBIMOTHEHUS MPHHATHIX YIPAaBICHUYECKUX

PELICHUITN OlIEHKAa JOCTUTHYTHIX Pe3yIbTaTOB.

2. Bunbi 3¢ (eKTHBHOCTH yNIPaBIEHYECKUX PEILICHHA.

3. MeTtozp! onpeaeneHusi 5)KOHOMUYECKOH 3PPeKTUBHOCTH
YIPaBICHYECKUX PELICHUH.

6. CTPYKTYPA U COAEPKAHUE JTUCIIUIIJIMHBI

6.1. ®opma o0yyeHus: — ouHasi, Kypc — 2, cemectp — 3

KomnunuecTtBo uacoB

HaumenoBanus pas3aciioB U TCM

Jleku. ‘ JlaGop. ‘ IIpaxr. ‘CPC+K ‘ Bcero

Pa3nes 1 MeTomoJioru4yecKkue 0CHOBbI pa3pa0oTKH YNIPaBJIeHYeCKUX pelleHu i

Tema 1. Texnonornyeckre 0coOEHHOCTH | 0 ) 13 16
IIPUHSTHSL YIPABJIEHUYECKUX pPELIeHUI
Tewma 2. UndopmanmonHoe odecnieueHre ) 0 ) 12 16
IIPUHSTHSL YIPABJIEHUYECKUX pPELIeHUI
Tema 3. OCHOBBI CHCTEMHOTO aHAIM3a IIPU 3 0 ) 12 17
pa3paboTKe yNpaBICHUYSCKUX PEIICHHMA
HToro nmo pazaeny 1 6 0 6 37 49
Paznen 2. Moaean pa3padoTKu, NPUHATHS M PeaJN3allMU PelieHUid B OpraHn3anusx

Tema 4. OcHOBHBIE METOABl HPHUHSITUS 3 0 5 9 14
YIPaBICHUYECKUX PELICHUM
Tema 5. Mcnonp30BaHue METOI0B TEOPUH UTP B ) 0 5 1 15
ITPOLIECCE MPUHSATHUS PELICHUM

Tema 6. IIpaBuna u kpurepun
NPUHATHAS ~ YNPABICHYECKUX PpEIIEHUH B 2 0 3 8 13
YCIIOBUSIX HEONPEAECIEHHOCTH
Tema 7v O} PexTUBHOCTh  yHpaBIECHUYECKUX 4 0 4 9 17
peleHui
Hroro no pasneny 2 11 0 11 37 59
Bcero no komnonenty OIl 17 0 17 74 108

6.2. ®opma 00yueHuUs1 — 0OUHO-3204HAsL, KYpC — 2, ceMecTp — 3

HaunmenoBanus pa3aciioB U TEM

KonnuectBo yacoB

Jleku. ‘ JlaGop. ‘ [Ipaxr. ‘CPC+K ‘ Bcero

Pasznen 1. MeroaoJiornyeckue 0CHOBBI

a3padoTKM ynpaBJIeHYEeCKHUX peleHn i

Tema 1. Benenue. Bzaumocss3s ¢ Jpyrumu

0 0 0 16 16
mucnumaaMu. Oomrue mooxesns R&D
Tewma 2. Llenn, 3anaun u npuHunsl R&D.
Copepxanuie, TPUHLIUIBI U HOPMBI 0,5 0 0,5 15 16
opranuzainuu R&D
Tewma 3. Cioco6s1 opranuzainuu R&D u 0.5 0 0.5 16 17
MEXAHMU3M PEryJIupOBaHuUs
Hroro no pazueay 1 1 0 1 47 49




Pasnea 2. Moaesan pa3padoTky, NPUHATHSA M PeajiM3alMi PelIeHN B OPraHu3amusax

Tema 4. OcHOBHEBIE UMGTOI[BI MPUHSATHUSA 0.5 0 0 13.5 14
YIPABJICHUYECKUX PEHICHUIN
Tema 5. Ucnonb3oBanue METOJ0B TEOPHH HIP B 0.5 0 0 145 15
MIPOIIeCCe MPUHSTHS PeLICHUI

Tema 6. IIpaBuna u kpurepuu
NPUHATUSA ~ yOPaBJICHYECKUX  PEIICHUH B 1 0 0,5 11,5 13
YCIJIOBUSIX HEOIPEJECIEHHOCTH
Tema 7v D GhEeKTUBHOCTh  yIPABJICHUECKUX | 0 0.5 155 17
perieHuit
HToro no pasneny 2 3 0 1 55 59
Bcero no komnonenty OIT 4 0 2 102 108

7. OHEHOYHBIE MATEPHUAJIBI (CPEJCTBA) J1JIsd TEKYIIEI'O KOHTPOJIA

YCIEBAEMOCTH, TIPOMEXXYTOUYHOM ATTECTAIIUA

7.1. KoHTpo/ibHbIE BONPOCHI

Pa3zgen 1

MecTo 1 poJib yIpaB/JieHYeCKHX pellleHHil B Ipolecce yNpaBJeHUusl OpraHu3anmei.

1. [TonaTue u npupoja ynpaBIeHYECKOTO peIIeHUs.

2. Knaccugukanus ynpaBieHUeCKUX pELICHUH.

3. OcHOBHBIE TOAXO/IBI K Pa3paboTKe CUCTEM HH(OPMALIMOHHOIO 00ecieYeHusl.
4. WNudopmanroHHbIe TEXHOIOTUH MIPH MPUHATHH YIPABICHYECKUX PEIICHUI.
5. WHudopmanoHHbIE CUCTEMBI IPUHATHUS YIIPABICHUECKUX PELICHUH.

6. B3aumo3aBuCUMOCTD yNIpaBIEHUECKUX PELICHU.

7. OcHOBHbBIE TOAXO/IbI K IPUHATHUIO PEIICHUI.

8. Knaccudukanun moneneil npouecca NpUHATUS YIIPABICHUECKUX PELICHUM.
9. TexHosorus NpUHATUS PEIICHUM.

10.  OOmas Teopusi CUCTEM U CUCTEMHOI'O aHaJIN3a.

11.  IIpuHUIMOBI U CTPYKTYpa CUCTEMHOT'O aHAJIN3A.

12.

OCHOBEI OILICHKH CJIO>XHBIX CUCTEM (HOHSITI/IG HIKaJIbI, ITKaJIbl HOMUHAJIBHOI'O THUIIA,

IIKaJIbI UHTCPBAJIOB, MIKAJIbI OTHOH.ICHPIﬁ, HIKaJIbl pa3HOCTeﬁ, a0COJIIOTHBIE I_I_IKaJ'IBI).

13.
14.

MGTOI[BI Ka4€CTBCHHOI'O U KOJIMYCCTBCHHOI'O OLICHUBAHUA CUCTCM.
OpFaHHSaHI/IOHHBIC n  COINMAIBHO-IICUXOJOTHUYCCKUEC OCHOBBI IIOATIOTOBKH H

peau3aliny yIpaBIeHYECKUX PEIICHUM.

15.

Poxnb yenmoBeueckoro Q)aKTopa B IIPpOICCCC MOATOTOBKHU YIIPABJICHUCCKUX pemeHI/Iﬁ,

OCHOBBI KOMMYHHKAIUX PYKOBOIUTEIA U TOJYUHCHHOTO.

16.  Pomp nmuepctBa B mpolecce pa3pabOTKM M peaau3aliy  yHpaBIEHYECKOTrO
peneHus.

17.  CouunaJbHO-IICUXOJIOTUYECKUE  aCHEKThl  BO3JEHCTBUS  CPEACTB  MacCOBOM
uH(popManun

Paznen 2
Mopenun pa3pa0doTKu, NPHHATHS U PeaTu3aliH PelleHuil B OPraHu3alusiX

18. MeTo/1 SKCIEPTHOTO OLIEHUBAHUS.

19.  MeToas!l onTUMH3AUH PEILICHUN.

20. MeTto b1 MOIETUPOBAHUS U (JopMaIHU3aIK MPOOIEMHON CUTYaIUH.

21.  AHanuTHyecKuil METOJ pealn3aluy ynpasieHueckux pemenuil (PYP).

22. Cratuctuueckuii meton PYP.

23. Meroa MareMaTu4ecKoro nporpamMmmuposanus PYP.

24. Martpuunsiii meton PYP.

25.  EnMHCTBO aHaiW3a M CMHTE3a KaK METOJ| IIO3HAHMS.




26. OCHOBHBIE IOHSITUSI TEOPUH HTP.

27.  Kuaccuduxauus urp.

28.  IloctpoeHue aepeBa pelieHUI Kak OJUH U3 METOIOB MPHUHATHS YIPaBIEHYECKUX
peLICHU.

29. [Tokazarenu kauecTBa jJepeBa.

30.  Meroasl NOCTPOEHHUS JEPEBA PELLICHUM.

31.  XapakTepUCTHKH CIIOKHBIX CUCTEM B YCIOBUAX HEOIPEIEICHHOCTH.

32.  Knaccuueckue KpUTEpUU IPUHATUS PELLIEHUI B YCIOBUAX HEOIIPENEIEHHOCTH.

33. [InanupoBaHue SKCIIEPUMEHTA B YCIOBUX

34,  HeompeAelEHHOCTH.

35. KoHTpoJib BRIMOJHEHUS TPUHSTHIX YIPABICHUECKUX PEIICHUM.

36.  Buasl 3peKTHBHOCTH yNPaBIEHUYECKUX PEIICHUN.

37. Meroapl ompeneneHus AKOHOMHYECKOW A(P(GEKTUBHOCTH  yMHPaBJICHUYECKHX
peLICHU.

7.2. Temsl nokaanos (pedeparon)

Teopust KOHEUHBIX AHTATOHUCTUYECKUX UIP U €€ IPUMEHEHUE B DKOHOMUKE.

2. [IpumeHeHre HEYETKUX MHOKECTB B TEOPUU MPUHATHUS PELLIECHUH.

3. IlpoBeauTe CHCTEMHBIA aHAJIM3 KOHKPETHOM  Xopomio 3HakoMod Bawm
IIPOM3BOJICTBEHHOW CUTyallud U NPUMEHUTE M3yueHbl Bamu MeTOJbpl MPUHSTHUS PEIIEHUM s
HOJArOTOBKM OPraHU3allMOHHBIX WM HHBIX MEpONpUATH B cBoell opranuzanuu. Odopmwure
paboTy B BUJIE AOKJIaAa PYKOBOJUTEIIO WM OpraHa.

4. DKOHOMETPUYECKHE METO/IbI B HH(OPMAIIMOHHBIX CUCTEMAX.

5. B3auMOCBsI3b TEOPUM HEYETKOCTU U TEOPUH BEPOSTHOCTEM.

6. Teopust HEUETKOCTH U UHTEPBAJIbHAS MaTeMAaTHKa.

7. OnucaHue JaHHBIX /7151 BBIOOPOK, 3JIEMEHTBI KOTOPBIX - HEYETKHUE MHOXKECTBA.

8. Ponp matpunsl noprdenst BoCTOHCKOW KOHCAATHHIOBOM IpymIbl MPH HPUHATHH
YIIPaBICHYECKUX PELICHUN.

9. Bo3MOxHbIe OIIMOOYHBIE YIPAaBIEHUYECKUE PEIIEHUs] HA OCHOBE PACHpOCTPAHEHHBIX
CyEeBepHil.

10. i3MeHeHune ponu rocygapcTsa B 3KOHOMHKE 3a nocieqaue 200 JeT u mocnencTBus
9TUX U3MEHEHUH IJIsl IPUHATUS YIPABICHUYECKUX PEIICHUM.

11. Knaccudukanus noCTaHOBOK 3aJay J€KOMIIO3UIIMU B TEOPUH U MPAKTHKE MPUHATHUS
peLeHui.

12. MoaennpoBaHue U SKCIEPTHBIE OLIEHKU IIPY IPUHITHN PELLIEHUM.

13. VIHTepakTUBHbIE CUCTEMBI IPUHSATHSI PEIICHUH.

14. Metoas! Teopuu urp (Teopusi KOH()IMKTOB), poib MH(GOPMAIMM U PaBHOBECHE IO
Hbomry B Teopuyn npuHATHS PEILICHUN.

15. NnpopMmaliioHHbIE TEXHOJIOTUH MOAJIEPKKU NPUHATHS PELICHUH.

16. OntumaneHocTh 1o IlapeTo M MeTonbl pelieHHs] MHOTOKpUTEpUAIbHBIX 3a7ad B
TEOPUU PUCKOB HHTEPBAIILHOTO ONMCAHUS HEOIIPEIEIEHHOCTH.

17. Coueranue aJIUTUBHBIX U MYJIbTUIIJIMKATUBHBIX MOJIEJIEH TP OLIEHKE PUCKOB.

18. ®opmupoBaHUE UTOTOBOM MBICII KOMUCCUH 3KCIIEPTOB.

20. Paccrosiuue no Kemenu u mennane KeMeHn sKkCcriepTHBIE OLICHKH.

7.3. TeMbl nMCbMEHHBIX PA0OT (THIIBI 32/124)

O0pasen 3agaHusi MOAYJILHOTO KOHTPOJIA
1. MonaynbHast KOHTpoOJIbHas padoTta
Teopemuueckuii 6onpoc:
1. MecTo u posib yIIpaBIE€HYECKUX PEIIEHUI B IPOLIECCE YIIPABICHUS OPraHU3aLAEH.
Tecmoesvie 3a0anus:



1. MeToapl SKCIEPTHBIX OLIEHOK 3TO:

A) Meronbl, OCHOBaHHBIE Ha pabOTe PYKOBOIMTENS WM CHEIMaINcTa ¢ Habopom
AHAIUTUYECKUX 3aBUCUMOCTEI;

b) Meronbl, KOTOpBIE NPUMEHSIOTCA B CiIydasiX, KOI/la 3a7a4a MOJIHOCTbIO WU
4acTUYHO HemojAaercs (opMaanu3aliy U He MOKET ObITh pellIeHa U3BECTHBIMU
MaTeMaTUYECKUMU METOIaMU;

B) meTonpl, ocHOBaHHBIE HA MPUBICYEHUU YENIOBEKa K KOJUIEKTUBHOMY
MBIIUICHUIO TTOJAKOHTPOJIEM BBICOKOKBATH(HIIMPOBAHHOTO CHEIIMATNCTA UITH
HCKYCCTBEHHOT'O MHTEJIJICKTA.

2. Ot 4ero 3aBHCUT LEHHOCTh MH(OPMAIUH, TOIYIaeMOI B MPOLIECCE MPUHATHUS
YIPaBIE€HYECKOTO PEIICHUS:

A) OT PaBUIILHOCTH PEILICHUS;

B) oT 3¢ heKTUBHOCTH PUHITOTO PEIICHUS;

B) ot TouHOCTH MOCTaBIIEHHOM 3a1a4H.

3. MeToa 3KCTpanosiuyu - 3TO:

a) (hopMaIM30BaHHBIN METO]] MPOTHO3UPOBAHUS;

0) UHTYUTUBHBIN METO/ IPOrHO3UPOBAHMS;

B) QHAJIUTUYECKUM METO/1 IPOTHO3UPOBAHMSL.

4. ITpu KaKOM METO/I€ IPUHSITHSI YIIPABIEHYECKOTO PEIICHUS UCTIONB3YETCs
CXEMaTUYECKOE MPEICTaBICHUE MPOOIEMBbI IPUHATHS PELIEHUS, KOTOPOE MO3BOJISIET YUECTh
pa3IMyHbIe HAIIPaBJICHUS JEHCTBHUI, COOTHECTH C HUMU (DUHAHCOBBIE PE3YJIbTATHI,
CKOPPEKTUPOBATH UX BCOOTBETCTBUU C IIPUMHCAHHON UM BEPOSTHOCTBIO, a 3aTEM CPAaBHUTH
aNbTepHATHUBBL:

A) Teopus urp;

b) SWOT-ananus;

B) nepeBo perenuii.

5. Kakoii u3 BapraHTOB HE OTHOCHUTCSI K OCHOBHBIM COCTABIISIOIIUM 3JIEMEHTaM
«J1epeBapeIeHun»:

A) KOpeHb;

b) y3emn;

B) Bce oTBETHI BEpHBI.

6. Pa3paboTka yrpaBieHYECKUX PEIICHUI B YCIOBHUSAX HEOMPEICTECHHOCTH
OCYILIECTBIISIETCSC IOMOIIBIO:

A) 5KOHOMHUKO-MAaTeMaTUYECKUX MOJIETIEH;

b) dusnueckux monenei;

B) puHaHCOBO-2KOHOMUYECKUX.

7. VI3 mpeini0;KeHHBIX BAPUAHTOB YKAXKHUTE TOT, KOTOPBIN SBIISIETCS IPUMEPOM
IPYyNIBIMETO/I0B IPUHSTHS PEIIEHUH, OCHOBAaHHBIX HAa KOJIMUYECTBEHHOW OIICHKE:

A) 9BpUCTHYECKHE METO/IbI;

b) nHeopmanibHbIE METOIBI;

B) mMeTobl uccneioBaHus ONepanui.

8. Puck - aro:

A) cocTosiHME B YCIOBUSIX BHYTPEHHEN HEONPEAEICHHOCTH;

b) cocrosinue B yCIIOBUSAX YBEPEHHOCTH;

B) cocTostnne mex iy 1ByMsl MOJISPHBIMU CITy4assMU-YBEPEHHOCTH U

HEOMNpeAeIeHHOCTH.

9. MeToapl ucciie[oBaHMsI ONEpaluil - ’TO METOJbI, KOTOPBIE:

A) UCTIONB3YIOTCS [T ONITUMAJIBHBIX YIIPABICHYECKUX PEIICHUN;

b) ocHOBaHBI HA CTUMYJIMPOBaHUHM ITPOLIECCA MBIIJIEHUS HA YPOBHE IIOJICO3HAHMSI,

B) ocHoBaHBI Ha NMPUBJIEUEHUHU YEJIOBEKA K KOJUIEKTUBHOMY MBIIUIEHUIO O]
KOHTPOJIEMBBICOKOKBATU(UIIMPOBAHHOTO CHEIMATMCTA UM UCKYCCTBEHHOT'O MHTEIUIEKTA.

10. JleckpunTUBHBIE MOJIENN IIPOLIECCA TPUHATHS PELIEHH - 3TO MOJENH, KOTOPHIE:



A) IpUMEHSIOT JUIsl ONUCAHKs CBOWCTB U MapaMeTPOB IpoLiecca MPUHATHUS
PELICHUI CIENBI0 TPOTHO3UPOBAHUS €TI0 COCTOSTHUS B Oy IyIIeM;

b) npumensitorcs /i ynpaBieHUs IPOLECCOM MPUHATUS peUIeHHH, HopMHUpPOBaHUS
CYIIHOCTHBIX 3JIEMEHTOB €TI0 Pa3BUTHS;

B) cTpositcst Ha OCHOBE YNPOIIEHHOH CUCTEMBI TUIIOTETUYECKUX CHTYallUii, a HE Ha
AQHATM3EKOHKPETHBIX (PAKTOB.

Pacuemnoe 3a0anue:

OrnpeaenuTb ONTUMANIBHYIO CTPATErvi0 KOMIIAaHUK A 110 Kputeputo Banbaa u
['ypBua,eciii MaTpuIla BHIMTPBIIICH UMEET CIACTYIOMIMI BUT:

B1 B2 B3 B4
Al 156 200 153 270
A2 150 65 300 100
A3 210 300 120 400

Kputepuit ontumansHocTu cocrasiuset 0,1

KpuTepnn OLHCHUBAHUS 3aJaHUSI MOAYJbHOI'0O KOHTPOJIHA

Homep 3apanus KoanuecTBOo 0a1710B
Teopernueckoe 3a1aHue 5 Gannos
3amaua 10
TecTbl o 0,5
Bceero 20

7.4. O0pa3en coaep:KaHUS FK3AMEHANMOHHOI0 OmwiieTa (IPM HAJIUYUH IK3aMeHa 10
AMCIMIITIMHE)

®I'BOY BO «JIOHELIKMIM I'OCYJAPCTBEHBI YHUBEPCUTET»
DKOHOMUYECKUH (PaKyIbTeT

Kadenpa menemxkmenTa
[Tporpamma noarotoBku: Marucrparypa

Hanpasnenue noaroroku: 38.04.02 MenepKMEHT

[Tpoduie: YnpaBneHueckas AeATEIbHOCTb B OPraHU3aIMAX

Ounast popma o6yuenus. Cemectp: 3

3aouHas Gpopma oOyuenus. ['ox: 2

VYuebHast qucuuruinHa: « TeopHs U MpaKkTUKa MPUHSITHS YIIPABICHIECKUX PEIICHHI

bunem Ne

JK3aMeHalMOHHBbIN Omiter Ne n

1. Kitaccnueckue KpuTepuy NPUHATHS PELIEHUHN B YCIOBUSX HEONPEAEIEHHOCTH.

Tecmosvie 3a0anun:

1. Pa3paGoTka ympaBlIeHUYECKHX PEIIEHUWH B  YCIOBUAX  HEOMPEIEICHHOCTH
OCYLIECTBIISIETCS C IIOMOILBIO:

A) 5KOHOMHUKO-MAaTeMaTUYECKUX MOJIETIEH;

b) ¢pusnueckux mozeneit;

B) ¢uHaHCOBO-9KOHOMHYECKHUX.

2. U3 npeanoKeHHbIX BapUAHTOB YKa)KUTE TOT, KOTOPBIN SABJISAETCS IPUMEPOM TPYIIIIBI
METOJIOB MPUHATHUS PELICHUI, OCHOBAHHBIX HA KOJIMYECTBEHHOMN OLIEHKE:

A) 3BpUCTHUYECKHE METO/IBI;

b) nedopmanbHbIe METOIBI;

B) MeToap! nccneoBaHus onepanui.

3. Puck- s10:

A) COCTOSIHUC B YCIIOBUAX BHYTpeHHeﬁ HCOMPCACIICHHOCTH,
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b) cocTosiHue B yCIIOBUSX YBEPEHHOCTH;

B) cocrosiHue Mexay AByMs MOJSIPHBIMH CIIy4asiMU-yYBEPEHHOCTH U HEONIPENEIEHHOCTH.

4. Metobl UccileIOBaHUS ONEPaLMif - 3TO METO/Ibl, KOTOPBIE:

A) UCHIONB3YIOTCS AJIS ONITHMAJIbHBIX YIIPABJIEHYECKUX PEILICHU;

b) ocHOBaHBI Ha CTUMYJIMPOBAHUH IPOLIECCA MBIIUIEHUS HA YPOBHE MIOJICO3HAHUS;

B) ocHOBaHbBI Ha NPUBJIEUYEHUH YEJIOBEKA K KOJUIEKTUBHOMY MBIIIJIEHHUIO 1101 KOHTPOJIEM
BBICOKOKBAJIN(PUIIUPOBAHHOTO CIIEL[MAINCTA WIN UCKYCCTBEHHOIO HHTEIIEKTA.

5. /IuckpenTuBHbIE MOJENH NPOLIECCA IPUHATUS PELILIEHUN - TO MOJEIH, KOTOPBIE:

A) TpUMEHSIIOT AJIs ONKCAHMs CBOMCTB M IApaMETPOB Mpoliecca IMPUHATHS PELIEHUi ¢
N0 TPOTHO3UPOBAHUS €T0 COCTOSIHUS B Oy IyIeM;

b) npumensoTcs Uil ynpaBlIEHUs MPOLECCOM IPHUHATUS pelleHuH, (opMHpOBaHUS
CYILIIHOCTHBIX JIEMEHTOB €T0 Pa3BUTHS;

B) crpositcst Ha OCHOBE YIPOIIEHHOW CHCTEMbl TMIOTETHYECKUX CHUTyallud, a He Ha
aHaJIM3€ KOHKPETHBIX (DaKTOB.

6. MeTo1bl SKCIEPTHBIX OLIEHOK ATO:

A) Merojbl, OCHOBaHHBIE Ha pabOTe PYKOBOIMTEIS WM CIEHUAINCTAa C HAOOpOM
AHAJIUTUYECKUX 3aBUCUMOCTEH;

b) metoapl, KOTOpble MPUMEHSIIOTCS B CIIy4asx, KOI/la 3aja4ya MOJHOCThIO WIIM YaCTUYHO
He nojfaercs (opManu3alMd M HE MOXKET ObITh pellleHa W3BECTHHIMH MaTeMaTH4eCKUMHU
METOaMH;

B) MeTobl, OCHOBaHHbBIE Ha MIPUBJICUYEHUH YEJIOBEKA K KOJJIEKTUBHOMY MBIIIICHHUIO MO
KOHTPOJIEM BBHICOKOKBATH(DHUIIMPOBAHHOTO CIICIIUATCTA WIIA UCKYCCTBEHHOTO HHTEIICKTA.

7. OT 4yero 3aBUCUT LIEHHOCTh MH(OpMAIMH, IOIy4aeMOl B IpoLiecce NPUHITUS
YIPaBIEHYECKOI'O PELLICHUS:

A) OT IPaBUILHOCTH PELLCHMS;

B) ot 3¢ hbekTHBHOCTH IPUHATOTO PEIICHHS,

B) ot TouHOCTH MOCTaBIIEHHOH 33/1a4H.

8. MeTo 3KCTpamnosiuu - 3T0:

a) (hopMaIN30BaHHbBII METO] MPOTHO3UPOBAHUS;

0) MHTYUTHBHBII METO/ IPOTHO3UPOBAHUS;

B) QHAJIMTUYECKUNA METO/ IPOrHO3UPOBAHMSL.

9. Ilpu KkakoM METO/AE MPHUHATHS YIPABIEHYECKOTO PEIIEHUs HUCIOJIb3YyeTCs
CXEMaTHYEeCKOe MpPEJCTAaBICHHE MPOOJEeMbl MPUHATHUS PEIICHUs, KOTOPOE IMO3BOJISET Y4eCTh
pa3IuyYHbIE HANpaBJIEHUS JCHCTBHI, COOTHECTH C HHUMU (DUHAHCOBBIE pE3YJbTATHI,
CKOPPEKTUPOBATh MX B COOTBETCTBHM C INPUIIMCAHHOW MM BEPOSITHOCTBIO, a 3aTEM CPaBHUTH
aIbTEpHATUBBI:

A) Teopus urp;

b) SWOT-ananus;

B) nepeBo perienuii.

10. Kakoii u3 BapuaHTOB HE OTHOCUTCSI K OCHOBHBIM COCTABJISIFOIIIMM 3JIEMEHTaM «JIepeBa
pELICHUIN»:

A) KOpeHb;

b) yzemn;

B) Bce 0TBETHI BEpHBI.

Pacuemnoe 3a0anue:

[TpousBoauTeNh MONYIPOBOJIHUKOB OIEHHBAET BO3MOXKHOCTH IMPOU3BOJICTBA U MapKETHHTa
MHUKPOIPOIIECCOPOB. DTOT MPOEKT TpedyeT nmpuodperenus caoxHoit CAD/CAM cucteMsl win HaéM
1 00y4eHHEe HHKEHEPOB. PBIHOK 3TOT0 MPOIyKTa MOXKET ObITh OJIarONPUSATHBIM U HEOIATONPUSATHBIM.
KoneuHo, ecTh elie aabTepHaTHBAa HUYEro He jAenarh. [Ipu O6aaronpusTHOM pbIHKE OyJeT MpoJiaHoO
25000 mukpompoueccopos mo 100 gomn. kaxmapii, HeOmaronpusTHoro 8000 MUKpPOIPOIIECCOPOB.
Pacxonet Ha CAD/CAM cuctemy paBusitotcst S00 ThIC. 70U, @ HAéM 1 00y4eHHe TPOUX MHKEHEPOB
375 TeIc. oy, OgHAKO 3aTpaThl HA TPOU3BOACTBO yraayT oT S0 mosr. 3a enunaniy 6e3 CAD/CAM
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cuctembl 10 40 101, 3a ee HUCHOJIb30BaHWE. BeposSTHOCTh MOJOXKUTENbHOTO pesyibrara — 0,4;
HeOnaronpustTHoro — 0,6.

KpnTepml OINCHUBAHUA IK3AMCHAIIMOHHOI'O 3a1aHUA

Howmep 3ananus KomnuectBo 6ansos
Teopernueckue 3aJaHus 10 6annos
TecroBble 3a1aHUs 1o 2 Gajuia Kaxmaoe
3anaya 20
Bcero 40

8. PACIIPEJEJEHUME BAJIJIOB, KOTOPBIE ITOJIYYAIOT OBYUAIOHIUECA
OO6mast orieHKa 3HaHWHM, 00YYaIOMIUXCS MO TUCHHUIUIMHE TpoBoauTcs mo 100-6amibHOo#
IIKAJIE€ MCXOJs W3 MaKCUMyMa, MPHUBEACHHOTO B Tabiuie Huxe. OpraHu3anroHHO-y4YeOHas
paboTa B ayAMTOPUHU OIICHUBACTCS HAa OCHOBE TAKHWX KPUTEPHEB KaK IMOCEHIAEMOCTh 3aHATHH,
CBOEBPEMEHHOE M KauECTBEHHOE BBIIIOJIHEHUE JOMAIHUX 3aJaHUN, aKTUBHOCTH BO BpeMs
MPOBEJCHNUS JIEKIMOHHBIX U MPAKTUYECKUX 3aHATUH (ydacTHe B OOCYXKICHHH TEKYIIero u
MIPOMJICHHOT'O MaTepuaa, pereHue 3aaad 1 T.11.).

Pasznennl Bua padorsl Banasl
OpranuzannoHHo-yueOHas paboTa CTy/iIeHTa B 10
ayJIMTOPUU

Pazpnen 1 CamocrosiTenpHas padoTra 10
MonynbHas KOHTpOJIbHAsA paboTa 20
Hroro 40
OpranuzannoHHo-yueOHast paboTa cTyieHTa B 10
ayUTOPUU

Pasnen 2 CamocTtosTenbHas pabora 10
Hroro 20

IK3aMeH 40

OO0muii utor 100

CootrBeTcTBHE 0A/1JIOB OLICHKE

O11eHKa 10 NATHOAIUILHON IIIKaJIe
KoanuectBo 6aynioB "
s 100 ECTS | Dx3amen, nuddepeHunpoBaHHBIIT 3auer
3a4er

90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4YTEHO
75-79 C XOpOIHo 3a4TEHO
70-74 D 3a4TEHO
60-69 E YAOBIETBOPUTEIHHO Sa9TemHo
35-59 FX HE 3aU4TeHO

034 v HEYI0OBJIETBOPUTEIHHO He 3a9TOHO

9. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE YYEBHOI'O IPOLECCA

VYuebHuble 3aHATUSA mTpoBoAiATcs B 7-M u 5-m kopnycax Joul'Y (r. Jloneuk,
yi1. YentockuHues,186; 1896). Jlns npoBeneHus 1ad0paTOpHBIX 3aHATUN TpeOyeTcsl ayAuTOpHs,
00Opy/IOBaHHAsi MENOBOM HJIM MapKEepHOH JOCKOW, MYJIbTHUMEAMUHBIA HPOEKTOpP M HKpaH,



12

HOYTOYK, KOMILJIEKT y4eOHON MeOenu s CTyACHTOB, pabouee MECTO MPEMo1aBaTelis, BHIX0I B
WHTepHeT — MpoBOIHON WK C Ucnob3oBanueM Wi-Fi.

Jlis caMocTOSITeNIbHOM paboOThl KCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
HayuHoii OMOIMOTEKH YHUBEpCHUTETa W JPYTUX DJICKTPOHHBIX OMOIMOTEUHBIX 0a3 JaHHBIX,
yueOHO-MeToInYeckoe obecreyeHre, NpeCTaBIeHHOe B y4eOHO-METOAMYECKOM KabuHere 7-ro
kopmyca (aya.103).

OOyyaromuecss HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BAaTh  y4yeOHble MaTepuanbl IO
TUCITUIIIMHE, pa3MmenieHHble Ha tiatrgopme Moodle LlenTpa mucraHmuoHHOrO 00pazoBaHUs
skoHOMHueckoro (Qakynpreta «loH['Y». Ilpu u3ydeHMH AMCUMIUIMHBI MPUMEHSIOTCS
AIIEKTPOHHOE 00YYEeHHE U JUCTAHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MIaTGoOpMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYILECTBIISICTCSI TEKYIIUH KOHTPOJb 3HAHUK OOYYalOIIMXCS HAa OCHOBE TECTUPOBAHUS U
MIPOBEPKHU PE3YyJIbTATOB CAMOCTOSTENILHON paOOTHI.

Jucmanyuonnsiii Kypce « Teopusa u npakmuka npunamus ynpasienyecKux peuenul » Jist
CTYJICHTOB HamnpapieHus noAroroBku 38.04.02 MeHemIKMEHT, MarucTepCKOM MpOrpamMmmbl
«MeHemKMeHT» TOCTYTIEH 10 ccblike Ha atgopme Moodle LleHnTpa iucTaHIIMOHHOTO 00yYeHHS
9KOHOMMYECKOTO daxynbTeTa OI'bOY BO «donl'Y»: http://ef.donnu-
support.ru/moodle/course/view.php?id=1066

10. PEKOMEHAYEMAS JIMTEPATYPA

10.1. OcHoBHas JuTEpaTypa

1. Epemenko A.A. Teopusi 1 npakTUKa NPUHATHS YNPABICHUYECKUX PELICHUI: yuyeOHOe
nocobue st Maructpatypsl. / A.A. Epemenxo. — JJoneux: I'OY BIIO «louHY», 2019. — 150 c.

2. Epemenko A.A. Teopus M nmpakTHKa NPUHATHUS YIIPABICHUECKUX PEILIEHUM: yueOHO-
MeToau4eckoe mocoodue i Mmaructpatypsl. / A. A. Epemenxo. — [Jonenk: 'OY BIIO «louHY»,
2019.-100 c.

10.2. lonoiHuTeIbHAS JIMTEPATypPa

3. Kucenes, A.A. IIpunsTue ynpaBleHYeCKUX PELICHUN: yUeOHUK /ISl MarucTpaTypbl
/ A.A. Kucenes. — Mocksa; bepnun : {upext-Menua, 2019. — 182 c.
4. bannun, K.B. Ynpasnenueckue pemenus / K.B. bangun, C.H. BopoObes, B.b.

Vr1kun. — 8- u3n. — Mocksa: U3gatenbcko- Toprosas kopropaius «JlamkoB u K°», 2021. — 495
c.

5. 3y6 A. T. Ilpunsatue ynpaBieHueckux pemieHuil. Teopuss M npaxkTHKa
yueb.1mocodue /Ui CTyJIEeHTOB By30B, 00yJaromuxcs o crnenuansHoctd "MenemxmenT" u "T'oc.
yop." / A. T. 3y6. - Mocka: ®OPYM: UH®PA-M, 2020. - 397 c.

11. TH®OPMALIMOHHBIE PECYPCBHI

1. Hayunasi 3siexTponnasi 6udauorexka eLIBRARY.RU: caiit / HOb (OOO). — Mocksa,
2000- . — URL: https://elibrary.ru (nata oOpamenus: 08.04.2026). — Pexxum pocryna: mms
ABTOPHU30B. ITOJIB30BATENEH. —€KCT: JJIIEKTPOHHBIN.

2. Hayunas »>jexTponHass OubOauoreka «KubepJlenunka»: caiit / Accommarus
«OtkpbiTas Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/ (mata oOGparenus:
08.04.2026). — PexxuMm ngoctyma: cBOOOIHBIN. — TEKCT: JIEKTPOHHBIH.

3. HamuonanbHass moanmcka: cair / PIHHM. - Mocksa, 2020- . — URL:
https://podpiska.rcsi.science/ (mara oOpamenus: 08.04.2026). — Pexum pgoctryma: ist
aBTOpHU30B.10Nb30BarTeneil JJoHl'Y. — TekceT: 27eKTpOHHBIN.

4. HauuoHajabHas dj1ekTpoHHas 6ubamoreka (HObB): denepanbHas rocynapcrBeHHast
uHpopmanmonHas cucremMa / MunuctepctBo Kynbrypel P®; Poccuiickasi rocyaapcTBeHHas


http://ef.donnu-support.ru/moodle/course/view.php?id=1066
http://ef.donnu-support.ru/moodle/course/view.php?id=1066
https://elibrary.ru/
https://cyberleninka.ru/
https://podpiska.rcsi.science/
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oubmmoreka. — Mocka, 2019- . — URL: https://rusneb.ru/ (mara o6pamenus: 08.04.2026). —
Pexum noctymna: cBOOOAHBIN. — TeKCT: 37eKTPOHHBIMH.

5. Oopa3zoBareabnas miaargopma IOpair: caiit. — Mocksa, 2013- . — URL:
https://urait.ru/library/svobodnyy-dostup/ (nara oGpamenus: 08.04.2026). — Pexxum noctyma:
U3JIaHusl CBOOOIHOTO JIOCTYIIA, /171l aBTOPU30B. MOJIb30BaTeNnel. — TeKCT: 3JeKTPOHHBIH.

6. DaextponHasi oudamoreka PI'b: pasnmen caiita / PI'b. — TekcT: »nexkTpoHHBIH //
Poccuiickas roCcy/1apCTBEHHAs OnoOIMoTEKA: ouUIHaTBHBINA CaiT. -
https://1diss.rsl.ru/electroniclibrary. — Pexum poctyma: MOHCK CBOOOJHBIN, 3JICKTPOHHBIC
JIOKyMeHThI — BupTyanbHbiil untansubii 3ai1 PI'b va Tepputopun HB Jlonl'Y.

7. DieKTpOHHO-0MbMoTeuyHast cucrema Jlanb: caiit / ObC Jlans. — C.-IletepOypr,
2011-.—URL: https://e.lanbook.com (mara obparmienus: 08.04.2026). — Pexxum qoctyma: u31anus
CereBoii 37IEKTPOHHON OMOITMOTEKH, IS aBTOPU30B. MOJIb30BaTeNel. — TeKCT: AIeKTPOHHBIN.

8. DaexTponHo-omdauoTeynasi cucrema Joul'yY: caiit / ®T'BOY BO «/lonl'Y». —
Honenk, 2016- . — URL: http:/library.donnu.ru/ (mata obpamenus: 08.04.2026). — Pexum
JIOCTYTIa: CBOOOHBINA. — TEeKCT: 2JIEKTPOHHBIH.

9. Jnexrponnblii katajgor Hayunoii 6ubauorexu JJoul'yY: pasnen caiira / Hb oul'Y.
— Texkct: anexkrponnsit // ObC Houl'Y: caiit. — URL: http:/library.donnu.ru/catalog/ (nata
obpammenust: 08.04.2026). — Pexxum moctyna: mouck CBOOOIHBIHN, AIEKTPOHHBIC IOKYMEHTHI — JIJIsI
nonb3oBarenei Jlonl'y.

10. OuexTpounblii apxu JJoul'Y: paznen caiita/ Hb oul'Y. — Tekcr:
anexkTponHbid // ObC Houl'Y: caiit. — URL: http://repo.donnu.ru/ (nata obpamenus: 08.04.2026).
— Pexxum noctyma: cBOOOTHBIN.

12. MIPOTPAMMHOE OBECIHEYEHHUE

1. PEJ] OC, Astra Linux (OEM).
2. OpenOffice, LibreOffice


https://rusneb.ru/
https://urait.ru/library/svobodnyy-dostup/
https://ldiss.rsl.ru/electroniclibrary
https://e.lanbook.com/
http://library.donnu.ru/
http://library.donnu.ru/catalog/
http://repo.donnu.ru/
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